INTERSTATE COMMERCE COMMISSION®
WASHINGTON

INVESTIGATION NO. 2972

CHICAGO, MILWAUKEE, ST. PAUL AND PACIFIC
. RAILROAD COMPANY

REPORT IN RE ACCIDENT
'NEAR NEW LISBCN, WIS., ON
FEBRUARY 5, 1946




Railroad:

Date:

Location:

Kind of accident;
Trains involved:
Train numbers:
Engine numbers:
Consist:
Estimated speed:

Operation:

Track:
Weather:
Time:
Casualties:

Cause:

Recommendation:
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SUMMARY

Chicagb, Milwaukee, St. Paul
and Pacific ’

February 5, 1946
New Lisbon, Wis.

Rear-end collision

Freight : Passenger .
272 . 256 |
1285 : 820

42 cars, caboose : 6 cars
Standing : 20 m. p. h.

Timetable and train orders, and
manual-block system for following
movements only

n

ingle; 2°30' curve; level

»
?

ct

=
e

isting
12:30 a. m.
1

killed; 6 injured

‘Failure of the raillroad to provide

adequate safeguarde for the move-
ment of trains involved

“That the Chicago, Milwaukee, St. Paul

and Pacific Rallroed Company estab-
lisn an adequate block system on the
line on whicn this accident occurred



INTERSTATE COMMERCE COMMISSION

INVESTIGATION NO. 2972

IN THE MATTER OF MAKING ACCIDENT INVESTIGATION REPORTS
UNDER THE . ACCIDENT REFCRTS ACT OF MAY ©, 1¢10.

CHICAGO, MILWAUKEE, ST. PAUL AND PACIFIC
RATLROAD COHPANY

Accident near New Lisbon, Wi&., on February 5, 1246, caused
by failure of the railroad to provide adequate safe-
guards for tne movement of the trains involved.

REPORT OF THE COMMISSION

PATTERSON, Commissioner:

On February 5, 1946, there was a rear-end collision be-
3 - ’ - ’ 3 N M - (3
tween a frelgnt train and a passenger train on the Chicago,
Milwauvkee, St. Paul and Pacific Railroad near New Lisbon,
Wis., which resulted in the death of one train-service em-
ployee, and the injury of two paseengers, two railway maill
clerks and two train-service employees.

lUnder authority of section 17 (2) of the Interstate Com-
merce Act the above-entitled proceeding was referred by the
Commission to Commissioner Patterson for consideration and
disposition. ’
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Location bf fccident and Method of Operation

This accident occurred on that part of the La Crosse &
River Division extending between Wausau and New Lisbon, Wis.,
91.6 miles, a single-track line, over wiich trains are operated
by tlmetable and train orders, and a manual-block system for
following movements only. The accident occurred on the main
track 80.696 miles east of Wausau, at a point 0.81 mile west of
“tne station at New Lisbon. From the west there 1s a tangent
about 10 miles in length, which is followed by a 2°30' curve to
the right 105 feet to the point of accident and 443 feect east-
ward. The grade for east-bound traine varies between 0.10
nercent and 0.50 percent descending 1.19 miles, then it is level
206 feet to the point of accident and 694 feet eastward.

Operating rules read in part as follows:

'DEFINITIONS,

;

L ]

Restricted Speed.--FProceed nreparcd to stop
short of traln, obstruction, or anything that
may reduire the speed of a train to be reduced.

11. A trein finding a fucec burning red on
or near its track must stop and extinguish the
fusee, and may then ﬂroooed prepared - to stop
unort of Train or ovstruction within thne Tirst
mile. ‘

14, . ENGINE ¥WHISTLE STCGNALS.

.
b3
I
%
%

The signals prescribed are illustrated by "o

for snort sounds: " " for longer sounds. *® % * .
U '
Sound. : Indication.

%% %

(c) 0 0O Flagman protoct rear of train.

(a) Flagman may “eturn from west
or south, as prescribed by
Rule 99.
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15. The exvlosion of two torpédoes is a slg-
nal to proceed at restricted spced for one mile.
The explosion of one torpado will indicate the
‘same as two but the use of two is required.

%% %

35. The following eignals will be used by
flagmen: '

M,

b

=<
sk

Night signals-A red light,
Torpedoes and Fusgees.

S-71. A train is superior to another train
by rignt, class or direction.

¥o% %

8-72. Traine of the first classg are superior
to those of the second; ¥ * ¥

3

%% %

85. Unlese otherwise vrovided, an inferior
train must be cleor at the time a superior train
in tiie same diraction ig due to leave the next
gtation in tne resr where time 1s shovn.

99. Wnen a trsin stops under circumstances in
whicn it may be overtaken by anotier train, the
flagman must go back immediately with flagman's
signals a sufficient distance to insure full pro-
tection, placing two torpedoes, and wnen necessary,

.in addition, dieplayving lighted fusees. When re-
called and safety to the trein will permit, he may
return.

When the conditions reduire, he will leave the
tornedoes. and a lignted fusee. '

e
<

s Y}
" s e

Special instructions governing the blocking of following
trains read in part z¢ follows:

% % % operators must dieplay train order signal
immediately after the departurec of a2 train and not
permit any train to follow until such train nas
passed the next open traln order office, or e is
authnorized to do so by the train dispatcher.

v
% b

A

D

3k
+
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A,

% % % the train 4

iepatener will not authorize
arn operator to permit a train tc follow a train
until tnat traln has passed the next open office .
unless one or more closed stations interverne, in
wnlcn case tre following train may be released
‘after 2t least 10 minutes nhsave sxpired after the
departure of the train with & traln order in the

following form:

"No. _ left at ¥ and has

not passed . (train) may proceed

prepared to stop short of train ahead.”

Y

%9

3

4,
*

3

, AT the time of thne sccident tne manuzl block involved ex-
tendad between Wisconsin Rapids and New Lisben, 49.3 miles.

s The maximum authorized speed for passenger tralns 1s .55
miles per hour. '

“Degerintion of Acecident .

No. £72, an east-bound

gecond—claes freight treln, consist-
ing of engine 1265, 42 cars and a caboose,'deﬁartod from Wisconsi:
Raplds, the last CO“W office, at 9:43 p. 1., 2 hours 1Jd minutes
late, -and stopved asovcut 11:20 ». m. on the malin tracﬂ, with the
rear end standing C.21 mile weat of the station at New Lisbon.
About 1 hour lO mlndto lat

ater the rear end ‘wag struck by No. 256.

No. 256, an east-tound first-cla
sisted of engins 8520, two cxpress -car ot
¢xpress car, one sleenl pb car anG one cafs- pawWOw—uolarlum ca
in the order named. The sccond car wae of steel-underframe
construction, and the reﬂa*paew were of all-steel construction.
At Wisconein anld the crow recelved conies of train crder No.
33 reacing as follows: ’ C

ssenger train, con-
12 coach, one mail-

Nﬂ 272 left Wisconsin Rapids at 943 PM

has not arrived at New Lisbon Ho 256

may p;oceeu prewaied to stop szaort of

train apead. '
Fo. 256 devarted from Wisconsin Rapids at 10:46 p. m., 6 minutes
la specd of 20 miles peor

ate, and while moving at an estimated
r 1t struck Neo. 272.

ose. and the rear three cars of MNo. 272 and the en-~
were deralled. The elglne of No. 256 stopped
gnt and in line with the track, with the front
T of tihe poirnt or collision. The caboose end
read of tie caboose of No. 272 were demolished.

e cabo
gine of No. s
TE T rl

as

8"” a
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Tne remainder of tne om "ailed equipment was considerably damaged.

It was'misting at the time of the accident, which occurred
about 12:30 a. m. '
Tne conductor of Fo. 272 was killed. The engineer and the
fireman of No. 258 were injured.

During the 30-day period preceding tne day of the accident,
the average daily. movemeut in the vicinity of the point of
accident was 7.4 trains.

Discussion

No. 272, an east-bound second-class freignt train, stopped
about 11:20 p. m., with the rear end standing 0.91 mile west of
the station at New Lisbon. About 1 nour 10 minutes later, while
tnis train was walting for authority from the yardmaster to
enter a yvard track on walch it could clear for No. 256, an east-
bound first-class passenger train, the rear end was struck by
No. 256. Tne latter train was due to leave South Necedan, 11.3
miles weet of New Lisbon and the last station westward wnere
time 1s shown, at 12:15 a. m. Under the rules, No. 272 was re-
quired to be into clear =2t New Lisbon not later tnan 12:15
a. m., but 1f it could not clear by tnat time the crew was re-
quirec to fuﬂnlsn protection ageln«t No. 286. °

the engineer sounded tne englne

cgman to provide protection. The flag-
tance of about- 800 feet to furnish
lamps on tae caboose were lignted
About 12:28 a. m. the engineer
n to enter a yard track, and ne
12l for tne flagman to return.

e

Wnen No. 272 stonp
wnistle egignal for the
man procecded westward
flag »rotcetion. Thne m
and displayed red to
received autnority fOT
sounded trie engine 1

l—’QI
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} &
N
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@ @

=
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|

.Tnen the flagman plaCGG 1 d 10-minute fusec on the track,
and procceded eastward. He nad reacned a voint about 100 feet
.east of tne caboose:and was giving signals with a lighted white
Jlantern -for anls ftrain to vrocced wnen ne saw the reflection of
tne neadlignt of an approacning train about 1,500 fect westward.
Then ne ran westward and wes giving stop 816nals witn a lignted
ed lantern from a pcint about 100 feet west of his caboose
wnen the engine of No. 253 passed hin. Tne oolllslon occurred
15 minutes after No. 272 was reculired to be into clear at New
Lisbon for No. 256. After the sccident, partly burned fusee

was found 243 feet west of thc point whﬁr
Examination of the fusce indicaeted that i
~minute 20 seconds. The flagman of No. 27
as tne one ne lignted prior to the collisi

I

> the accident occurred.
nad burned about 1
ldentified thnis fusee
on, end ne said tnat
it was DU“nlnb wnen tne engine of No. 256 passed it. The con-
ductor of No. 272 was in the caboose winen the collision occurred,
and ne was kllled

P 00 et & o

_ As YNo. 256 wss 2pproacning the point where the accldent
occurred tne speed was about 50 miles per hour. The headlight
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wes lignted brigntly and the enginemen were maintalning a lock-
out anead. The brakes had functioned properly at 211l pointe
wnere used en route. Wnen the engine was about 3,000 feet west
of tne point of accident the engineer made a 12-pound brake-pipe
reducticn, which wag not released. No warning signal was seen
or neard until the engine was about 600 feet west of tne point
wiiere tiie collision occurred. Tnen tne enginemen saw, simul-
Taneously, a lignted fusee and the lignted red marker lamps of
the preceding train. The engineer immediately moved the brake
valve to emeigency position. Tne speed of No. 256 was about 20
miles per hour wnen the collisicn occurred.

Tne block system in effect in tihis territory is inadequate.
Under the special instructions governing tiie blocking of follow-
ing trains a passenger Train may be permitted to enter a block
tnat is occupled by a preceding train when autnorized by train
order. Tne %train order autnorizing No. 256, a passenger train,
to enter the block invelved, which extended between Wisconsin
Rapids and New Ligbon, 49.3 miles, required this train tc pro-
ceed witnin tne block vrepared to stop snort of a trein anead
et any voint between these stations. Thnis order wes not ad-
dressed tc the crew of the preceding train. The train order
contalned also tne information tnat the preceding train had
departed from Wisconsin Repids, 48.35 miles west of the point
where tne accldent occurred, at 9:43 p. m. No. 256 departed
from Wisconsin Rapids at 1C:46 p. m. Under an adeduate manual
block system a passenger train would not be permitted tc enter
an occuvied block, and nad sucnh a system been in effect this
accident could nave been prevented. :

Cause
It is found that thies accident was caused by failure. of
the railroad to provide adequate safcguards for the movement

of the treins involved.

Recomnendation

It is recommended that the Caicago, Milwaukee, St. Paul
and Pacific Reilroad Compsny establish an adequate block system
on tne line on wnicn this accident occurred.

Deted at Wasnington, D. C.

_ , this seventh
day of March, 1948,

By tne Commission, Commissioner Patterson.

W. P. BARTEL,

EAT -
(s ) Secretary.






