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ur Byan's confidential letter to an associate contained the following paracraphs;

"In 1908 the Missouri River Power Company's dam at Hauser Lake on

the Missouri River, near Helena, which had been supplying paower

to the Butte mines, collapsed and was entirely destroyed, and only

a small amount of the power then developed at Canyon Ferry on the
Missouri River, a few miles above Hauser Lake, was available for mining

onerations,

The Amalgamated Copper Company then owned, as you know, a control

of the Anaconda Company, and also owned about a million dollars of

the bonds of the Missouri River Power Company and a considerable

block of its preferred and common stock, which stood the Amaleamated
Company on its books somewhere in the neighhorhood of a million and

a quarter dollars, but control of the stock of the Missouri River

Power Company was held by Senator W. A. Clark, J. W.. Seligman & Company
and various other large financial interests in New York, and a minority
held by Geweruor Hauser, A, M. Holter and their friends and associates
in Montana.

Personully I never owned a share of the Missouri River Power Comnany
stock nor had any interest in it other than to encourage the develop-
ment of water power in Montana for the purpose of supnlying the mines
and reduction works of the Companies with which I was connected.

Upon collapse of the Hauser Lake dam it was thought by everyhody

that the loss of the Amalgamated Company's investment in the enter-
prise , which was only made to enable it to secure electric nower

at a reasonable price to replace steam power at a prohihitive cost

in the oneration of its mines and works, was not only the whole amount
of its investment, but everyone connected with the Amaloamated Company
and the Missouri River Power Company absolutely quit on water power
development, and there were no prospects for securing electric power
for at least an indefinite time, even at the price which had been nraid
to the Missouri River Power Company, namely, $50 per horsepover vear
at Butte and Anaconda.

The lines of the Missouri River Power Comnany did not reach Grest Falls
and the power used there was small in amount and gencrated by the
Boston and Montana Company from water rights purchased from the Great
Falls Water Power and Townsite Company owned by James J. Hill and
associates. .

The cost of steam power at Butte and Anaconda at that time (and it was
much lower then, of course, than it is today on account of the advances
in coal, wages, etc) varied from $66 a horsepower year with the most
efficient boiler and steam engine installation in large units with an
absolutely continuous steady load, to at least $150 a horsepower year
at small plants run more or less intermittently, and the average ac-—
cording to the figures compiled at that time was not less than 290 a
horsepower year.,

You can readily see if the Mining Companies had to continue using steam
power they not only would be tremendously affected in the matter of
costs, but the inconvenience in the use of steam power as compared with
electric power in their operations would have added greatly to the
operating difficulties. For instance, we have had from time to time

more or less serious fires in the mines., They used to cause freat expense
and loss for years of important ore hodies because they had to be

walled off and allowed to burn out, no method of controlling air currents
being then in use that was practicable in controlling the course of

the fire. Now, in case of fire, a wire is strung to the point where it

is designed either to force or draw air and a large Sirocco fan erected
which absolutely regulates the air currents and limits the danger zone,
"wermitting such use of fire fighting plans and apperatus so as to make fi
relatively unimportant factors in our operations.



with all this knowledge before us ] endeavored to get Mr. H. He Rogers,
then President of the Amalgamated Company, and the Board of that Company
to take some action that would result in the development of power that
anyone could sce was of vital importance to the copper industry in
Montana, but the experience of the Company in its investment in Missouri
River Power securities ccused them to decide not to go any further into
hydro-electric development, and to consider their Missouri River Power
investment a totel loss and write it off.

I then approached James J. Hill, who controlled the Great Falls Water
Power and Townsite Company, owning great undeveloped powers at Great
Falls, and endeavored to persuade him to develop at least some of the
power at that point, and hoped, in case he would do that, to get Amalgamnted
or Anaconda to build transmission lines to Butte for their own service,
buying the power at the dam and reducing the investment necessary to be
made by Mr. Hill and his associates. Mr. Hill flatly declined ton make

any develovment, telling me that he had reached the time in life wlen he
could not undertak: an enterprise that requircd as much time, study and
energy, and that he had no one to whom he could turn it over, but if I
could buy out his interest and thet of his friends in the Great Folls
Water Power and Townsite Com;pny}ho would scll it to me at a reasonable
price.

I went hack to Mr. Rogers with Mr. Lill's proposal and wos again told
tizat the Conner hiining Comnanies had finully decided not to go into the
hydro-electric husiness, and 1 then told Mr. Rogers that I wa< s-.tisfied
that T nerson 1ly could r.ise the meoney Lo buy the Hill intercsts and
conld finonce the developaent of power sufficient to meed the n-els of the
Minin~T Companins if I had a comtriet with tle Mining Crmaponi-s {or power
for a suffici:nt length I time nt a reasonahle nrice. -

A~ a resull of loner necotiation-, in which Lr. Hogoers was ~dvices hv ahble
cengine:rs and by offlicers of the anaconda Company oiler than my=zelf, n-ne
of whom h.d a Jdollar's interest on t. mile 5f the ower tdovoelo et , (nnd
T will =av rivht horve thu-~t Vir, ineors never had one dollar in anv of Lhe
Powsr Comssnies in whieh I h~d an interax%), a contracrt was drevn uwn which
Mr. Rogers insisted should be for the life of the mines, at fived srices
of 320 a horsenawer year delivered ot Great Falls, and 530 ner horse-ower
year deliverad at [utte and Anaconda, 135 and 160 miles resayectively from
the devels-ment, As o bort of tl: contract I terok over at the cost Lo the
_Anale miated o omer Comvany all of its interest im the sccuritics of {he
banTruat fissonri River ¢ower Comn ny. 7hen the contracts were 1 o with
Yro Romers as resident of the awnlermated fnamany ne =omber 07 (he Onard
of th:t Comnany, sveantine myself, kad any intererct whatever in the ower
Comnnnies in the State of Montana,

This is VY story and you are free to give it in conversation with anyv of
your friends, haut I would not like to huve it nublished beciu<e T Jan't
want to annear to he hoosting the Power in )ontana, or boostine mvself for
what h s heen done for the Anaconda Comn.ny."

Thus, the rumors ~hout the Amalwamated Comnany wromoting a develawent were

just rumors, but the fudt that a development at Greut Falls was in the makinge was true.
The above letter gives the true detnils of John D. Ryan's entrance into the ILiydro-
electric field, ind it was for the purpose of economy for the Anaconda Cominny, rather
than for any other reason at the time. Mr Ryan certainly showed courare to furnish
electricity at the rates insisted upon by Mr. Rogers with a transmission distance of
135 to 160 miles. The actual deanlings with Wetmore, and the Liydro-elactric develonment
will be miven in detail in the Chanter on Great Falls, but it is brourht in hem due

to the failure of the lLiauser Lake Dam, and the necessity tn met electric nower.
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